Success Story

Rustam Foods, A large scale slaughter house is
now . From
Production to Export all information is managed
on a single cloud based ERP Sofware.

Rustam Foods Private Limited has multiple production and storage units in
India. Company exports more than 20 Countries around the World.

Rustam Foods Private Limited is a large scale company, and has a dominant position in
the Meat Industry of India. Company Export its products to various other countries.
Company needs a solution in which complete information related to manufacturing,
Customers, orders and the export can be managed. Bito Given a complete Meat
Manufacturing / Processing / Production ERP Software. The ERP software
implementation not only start giving the reports but also it became an overall
monitoring platform for streamlined production.
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Meat manufacturing companies face various problems related to the production
planning, shortage of raw material, stock management, logistics issue, loss of stock or
dump stock identification, export documentation, wastage of packaging material and
many more. All these issues can be easily resolved by implementation centralize data
based ERP System.

Key Challenges

Implementation to multiple production & Storage units at a same time
No availability of structured data

Bringing connectivity between different departments and team members
Low tech savviness among the existing employees

Implementation without disturbing the production cycle

Rustam got a full implementation support from Bito Technologies.
The time for generation of reports is now reduced to seconds from
hours.

Key Deliveries

All modules of Production

Bar Code based product identification

Stock management based on Bins

Automation of Palletize cold store

Single point monitoring of all production and Storing unit
End to end monitoring of customers orders.
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©Bito Technologies private Limited. All rights reserved

No part of this document may be reproduced or transmitted in any form or for any purpose without the express permission of Bito
Technologies Pvt Ltd.

The information contained herein may be changed without prior notice. ERP & Enterprise products developed and marketed by Bito
Technologies are different for different industry and country. The features are solution described here are not standard features of the
product. It is customized according to the client requirement. The logo other than Bito Technologies are the registered logo or trademark of
the respective companies.

The document & information provided by Bito Technologies is for informational purpose only. Without representation or warranty of any
kind, and Bito Technologies or its affiliated companies shall not be liable for errors or omissions with respect to this document. The
information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-
looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from expectations.
Readers are advised that they should not be relied upon this document before purchasing any service or product from Bito Technologies.
The solutions offered by Bito Technologies are different for each company and respective industry. The company will not liable for any kid
of legal or any other liability based on this document. The document has only one objective and that is information.
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